
 
 
 
Email reply to Chris Marchand re. Questions on new Guest policy 
 
From: Bob Welch [mailto:welchnh@gmail.com]  
Sent: Friday, May 02, 2014 6:43 PM 
To: 'Chris Marchand' 
Subject: Responses to Chris Marchand's questions on new guest policy- distribute to all 
members 
 
Chris 
 
The responses are shown below in red. Thanks for your feedback- it is valuable and I’m sending 
the response back to all our members. 
 
Best regards, 
  
Bob Welch 
Cell  603-440-5730 
  
 
From: Chris Marchand [mailto:crysabel@comcast.net]  
Sent: Friday, May 02, 2014 5:21 PM 
To: Bob Welch 
 
Subject: Re: Guests and Overcrowding- New LPA policy 
 
I have several questions for the board: 
  
1.  Are 'guests' only allowed to play when the sign-in schedule is less than full?  If so, 
and there are two openings on the schedule and three guests arrive, how is it decided 
who will be allowed to play? 
Guests can play in all scheduled sessions, but they can’t be put on the SUG 
Signup for that session, only added in the Comments section by the LPA member. 
All guests are advised that, if there are 12 LPA members playing in a session, the 
guest might have to sit out unless another LPA member gives up a game to allow 
the guest to play. [Bob Welch]  
2.  Are 'guests' allowed to play at any LPA, Rec or Open Session (providing, of course, 
there is room)?[Bob Welch]  
Guests may play in any LPA session. If there is 13 or more playing, then guests 
may have to sit out or be excluded from playing in that session. 
  
3.  Why is it necessary (or what is the rationale) to charge 'guests' $5 per session?  Why 
is there no difference in resident/nonresident 'guest' fees when there is a difference in 
resident/nonresident membership fees?[Bob Welch]  
The rationale for the increase was to discourage “casual” guests from eating up 
valuable slots unless they showed a certain amount of commitment. It’s true that 
players in Manchester and Hooksett play for a buck: in almost every other venue 
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in NH, it costs more than $5/ session. Every issue revolving around “guests” was 
designed to limit overcrowding and squeezing out LPA members, not to raise 
revenues. I’ve done an extensive amount of analysis of guests and overcrowding 
in 2014. My overall conclusion was that “guests” didn’t significantly contribute to 
overcrowding, but “guests” were an emotional issue to certain LPA members- 
who felt they were being squeezed out of playing opportunities. The Board 
listened to member feedback and this policy was the result. If it doesn’t work, 
they’ll change it. The Board felt there was no reason to charge two different fees 
for a guest, either resident or nonresident. There is a rationale for the different 
membership fee structure- Litchfield residents pay real estate taxes that fund 
Talent Hall. The Recurring Fee structure was added to forestall potential 
objections from the Recreation Committee that the majority of LPA membership 
were nonresidents. As a result of these Recurring Fees, we donated more than 
$1000 this year to enable pickleball in the local high school. Next year, we’ll do a 
similar grant for the middle school. The Rec Commission feels that we are good 
stewards of Talent Hall and they are willing to overlook the fact that the majority of 
our members are nonresidents. If their conclusion was that only residents were 
allowed to play at Talent Hall, we would have been forced to either disband LPA or 
to shrink LPA by excluding nonresidents. 
  
4. If a 'guest' plays and pays for the required 3 sessions is he/she automatically cleared 
for membership approval? 
[Bob Welch] No, the three sessions are a requirement before an application will be considered. This was to 

discourage someone walking in with a member application in order to ‘beat’ the differential between 

guests and regular members. A majority of the Board is needed to approve membership. 

 
5.  Do you believe that these additional rules will help promote the growth of pickleball in 
your community? 
[Bob Welch] The additional rules were designed to respond to member feedback. The biggest 
issue the Board has faced for more than 3 years was to limit overcrowding of sessions. The 
Board did this by adding more sessions at Talent Hall- when you joined, there were 7-8 
sessions/ week: now there are 13. The Board also paid $400 to stripe an outdoor pickleball 
court in Litchfield’s tennis courts. By adding a website, we eliminated the myriad of group 
emails flying around to see if there were people playing tomorrow. The website helps us to 
efficiently communicate changes, new news, coaching tips, etc. to all members. By adding 
SUG, we have significantly reduced the likelihood of having sessions of 14-20 players all trying 
to play in a session. In 2014, we’ve added 23 new members while moving 9 previous members 
to an ‘inactive’ status. As pickleball grows in popularity, there is increased demand and our 
club has only two indoor and one outdoor courts available. In closing, let me acknowledge 
that adults in America hate rules- but they also demand them when they feel that their 
personal interests are being compromised. We have 68 active members [27 Resident and 41 
Nonresident] and a structure is necessary. If the rules are onerous or don’t make sense, then 
member feedback quickly gets those rules changed. We want to encourage the growth of 
pickleball generally, but the needs of our current members usually takes a higher priority. 
There will be two new Board openings for the 2015-2016 period: one must be a Litchfield 
resident and the other is-hopefully- a nonresident. We always need new eyes to keep the club 
running smoothly for all our members. If there is an easier or more efficient way to operate 
the club, the members are encouraged to provide feedback- as you have graciously done- or to 
run for a Board seat. 
  



Thanks, 
  
Chris Marchand 
A Nonresident LPA member 
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